Surgeon-Level Utilization Analysis
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Profitability & Margin Gap Analysis
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Compare case cost variation between surgeons
Unnecessary preference card variations
Differences in implant selection

Variation in disposable consumption

Pattern usage of off-contract or premium implant
Impact of surgeon workflow on waste

Which products (implants & disposables) vary the
most between surgeons

Procedures with negative contribution margins
Same CPT code, different supply cost

Missing charges and inconsistent documentation
lead to lost revenue.

Understand where shifting case mix can improve
overall service line profitability.

Expose curve-out opportunities

Procedure-Level Cost Analysis

Spot high-cost drivers in every procedure
Cost variability across similar procedures
Cost variance within the same CPT code
Consignment vs. owned inventory impact
Cases where reimbursement does not cover
supply cost
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How IDENTI Al can help
Value Analysis Teams?

Six High-Impact Cost Analyses Can’t Afford to Miss:
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Product Cost Analysis

|dentification of the highest-cost items per case
Shift toward lower-cost, clinically equivalent
alternatives

Opportunities to remove low-utilization items
High use of off-contract items or items not
approved by value analysis

Variability in bill-only and unpackaged items
Brand and model variation

Price Optimization & Vendor Analysis
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|dentification of the highest-cost items per case
Shift toward lower-cost, clinically equivalent
alternatives

Opportunities to remove low-utilization items
High use of off-contract items or items not
approved by value analysis

Variability in bill-only and unpackaged items
Brand and model variation

Waste Reduction Analysis
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Join the Image-to-data Revolution
Info@identimedical.com

ltems opened but not used

The gap between actual use and the preference
card

Outdated cards are causing unnecessary
stocking or waste

|dentification of items consistently unused
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