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O N E - T I M E  I N V E N T O R Y
R E D U C T I O N

Initial optimization of  inventory 

W A S T E  &  I N E F F I C I E N C I E S
Expiring items, manual counting 

and emergency shipments

W O R K I N G  C A P I T A L
Calculation of capital based on annual

interest

A N N U A L  I T E M  M A S T E R
M A I N T E N A N C E

Based on 25 mins (average time) to
correct barcode breakdowns and

clean bad data and manpower
salaries saved ($38K)

A N N U A L  N U R S I N G  L A B O R
S A V I N G S

 2 Hours saved daily based on nurse
administrative hours per case and an

average salary of 30 nurses ($65K)

A N N U A L  M A T E R I A L S  &
P R O C U R E M E N T  M A N A G E R S

L A B O R  S A V I N G S
Based on average salary of $40K

P O O R  C H A R G E - C A P T U R E
Loss of annual net revenue due to

inability to capture and document all
costs at point-of-use

E X A C T  C O S T  P E R  D O C T O R /
S U R G E R Y  A N A L Y S I S

Differentiate between evidence-based
clinical product and physician

preferences affects overall supply cost

References:

AUTOMATED IMAGE RECOGNITION more accurately captures
usage data at point-of-use which can save hospitals up to $7.2M in the

first year and $5.1M in the second year and beyond.

Methodology Data:

S a v i n g s  A n a l y s i s  I n f o g r a p h i c  


