Savings Analysis Infographic
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MEDICAL DATA SENSING

Snap & Go cut OR costs
by 7.3 million dollars

AUTOMATED IMAGE RECOGNITION more accurately captures
usage data at point-of-use which can save hospitals up to $7.2M in the
first year and $5.1M in the second year and beyond.
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Initial optimization of inventory

WASTE & INEFFICIENCIES

Expiring items, manual counting
and emergency shipments
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WORKING CAPITAL

Calculation of capital based on annual
interest

POOR CHARGE-CAPTURE

Loss of annual net revenue due to
inability to capture and document all
costs at point-of-use
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ANNUAL ITEM MASTER
MAINTENANCE

Based on 25 mins (average time) to
correct barcode breakdowns and
clean bad data and manpower
salaries saved ($38K)
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ANNUAL NURSING LABOR
SAVINGS

2 Hours saved daily based on nurse
administrative hours per case and an
average salary of 30 nurses ($65K)
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ANNUAL MATERIALS &
PROCUREMENT MANAGERS
LABOR SAVINGS

Based on average salary of $40K

SA0K 100%

EXACT COST PER DOCTOR/
SURGERY ANALYSIS

Differentiate between evidence-based
clinical product and physician
preferences affects overall supply cost
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Methodology Data:
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Estimated Cost of Operating ltems used a Surgical
value per unit fixing SKU rooms day cases a day
per room
$146.8K $4.8M $8.3M 11 18K
Value of Annual Annual stock Total staff Annual data
.consumed operating value on hours per integrity
items a day stock expenses shelves case issues
per room
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